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MOHORARE LOCAL MUNICIPALITY
PERFORMANCE MANAGERMENT
(Penod: 1 July 2002 — 30 June 2013)

ki PARTIES

The parves to thes agreement are -

Mohokare Local Mumcipality herein represented by Mokhoro Agnes Shasha in her capacity as the
Mayor/Speaker (hereinafter referred 1o as “the Emplover):

And

Thabo Christian Panyani in his capacity as the Municipal Manager (hereinafier referred as “the

Eln;:lll:}}-'l:f”

WHEREDBY IT IS AGEEED AS FOLLOWS:

2 INTRODUCTION

21 The parties have entered inte an employment contraet in terms of secion 57(1) {a} of the Local
Government: Municipal Systems Act No. 32 of 2000 (heranafier referred to a5 “the Svstems
Act).

+2 Section 57(1)(b) of the Systems Act, read wath the employment contricr entered into by parties,

th‘l.‘ljil'{.‘i- Tl'.lt P?_t'l'JEﬁ | £6) 5‘|r1:|1151ﬂ}' ﬂDi]L]_l.ll’.':l.l.‘ a pr.r[ﬂr:nance Il.g'i'EEml'_'l'.I! oI Il‘.lUﬂFj? ﬂ&f-'f the

|;1rginning of the Anancial year of the muniapality.

23 The parties wish to ensure that they are clear about the goals to be achieved and secure the
cormuriiment of the Emplu}-‘a:;: to g set of outcomes that will secure local government policy
goals,

24 The partics wish to ensure that thete i mmp!iance with sections 57(4A), 57(48) and 5_-"-:5} of the
Systems Act.

& PURPOSE OF THIS AGREEMENT AND APPENDICES

The purpose of this agreement is to —

3l Comply with the provisions of Sec 537(1) (b), (4A), (4B) and (5) of the Systems Act as well as the
Contract of Employment entered mto between the partes

3.2 Specify objecoves and targets established for the Employee and 1o communicate to the
Emplovee the Employer's expectations of the Employee’s performance expectations and
accountabilities.

3.3 Specify the core competency requirements which the Employee must acquire or possess and
demnonstrate

1|MOHOKARE LOCAL MUNICIPALITY j_J\,I

ER U P

o



[ —

-9
a3

PG

T

2|MOHOKARE LOCAL MUNICIPALITY

Mo and mensore perfotnance sgainst sel tanpeied outpurs

Appropriawddy  reward the Employer in accordance with the Employer’s performance

management pobicy 1 the event of outstanding perfonmance
COMMENCEMENT AND DURATION

This apreement will commence on the 1¢ July 2012 and will remain in force untl 304 June 2013,
Where after a new Pedformance Apreement, Performance Plan and Personal Development Plan
shall be concluded berareen the parties for the next finaneial year ot any ]'If_‘ILiUIL therenf

The parties consulted will review the provisons of this Agreement during June each year The
parties will conclude 4 new Performance Agreement and Performance Plan that replaces this

agrecment at least once a year by not later than the beginning of each suecessive financal year.

This Apreement shall terminste on;

431 The date on which the Employee’s employment with the Emplover temunates tor
whatever reason; or

biv 30 June 2013

Not complying with the Minimum Competeney levels by 01 January 2013 unless proof
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and a:.'.i:nﬁu!k'dgr:mmr by Nanonal Treassury of a “Speaal Meny Case™ has been
produced by the Muniapal Manager.

PERFORMANCE OBJECTIVES
The ptrf:'lrrnancc plan contatned in Annesure A to this aprecment sets out

511  The performance obicctives and targets that must be met by the Emplovee during the
current financial year;

51.2  The tme frames wathin wihich those performance objecuves and tarpets shall be meg
and

5.1.3 The core: competency requiremnents the Enmplovee nmast acquire or possess and

demonstrate,

The performance objectives and targets reflected in Annexure A are set by the Employer in
consulmanon with the Employee and are based on the Integrared development plan, cusrent
service delivery and budger implementation plan (SDBIP} and the current budget, and 1t includes
key ebjectives, key performance indicators, targers, dates and weighungs.

The mere fact that 4 particular function, power or duty conferred upon or assigned or delegated
the Emplovée 1s not contaned in Annexure A, does not release the Emplovee from the
responsibility to perform such function, exercise such power and discharpe such dury, as the case
may be, to the best of his ability. The inclusion of a spectfic performance objecove or
performance target in the Employee’s performance plan does not replace, reduce, subsotute or in
any other manner interfere with the Employee’s obligation to perform the functions, exercise the
powers and discharge the duties, as the case may be, which may have been eonferred upon or
assymed or delegated to him in any other manner Nothing in this agreement diminishes the
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Emplovee's oblhgations, dunes or acoountabiliny o teems of cn';]wl-'w.'nn-m CRTACE oY

extating, or new repulanons, crculacs, policies, direcoves or other instraments

G PERFORMANCE MANAGEMENT SYSTEM
.1 The Employee agrees to participate in the performance managemaent sysiem that the

Emplover adopts or intraduces for the Employer, management and mumcipal staff of
the Emplover.

62 The Employer will consult the Employee about the specific performance standards that
will be included in the PMS as applicable to the Employee

Gl The Employee's assessment will be based on his performance in terms of outputs (perfonmance
tarpets) teflected on the Performance Plan which are linked to relevant KPA’s /CCRs, key
cbjectves and key performance indicators (KI'1s} as agreed to between the Employer and the
Emplovee,

()i 6.5 The entena upon which the performance of the Employee shall be assessed shall consist
of two components with a weighting of 80:20, 25 mdicated in Annexure A, namely —
651  Key petformance areas at 80%; and
6.52 Core competency requirements [ Core Managerial ﬂomp:tcndtﬁ [ﬂhlﬂj at 2

6.0 The Employee’s assessment will be based on his pesformance m terms of the outpurs/
outcomes (performance mdicators) identified as per attached Ferfonmance Flan | Annesure A,
which are lnked to the KPAs, and will consprute 800 of the overall assessment results as per
the weightings agreed ta between the Emplover and Emploves.

| KEY PERFORMANCE AREAS (KPA's) - WEIGHTING
Basic Service Delivery ! |
Municipal Institutional Development and Transformanon
Local Economic Development (LED)

Mumscipal Financal Viability and Management

Good Govemnance and Public Participation

Total 104

|
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07 The CCRs sall mizke up the otlier 2006 of the L-.nIl!-:--.rr':. assessment score. CERs it fire
decmed o be most eriten] for the Emgplovee™s specilic job should be selected from th ligt Lichurn

as apreed o berareen the Emplover and Employee:

CORE MANAGERIAL COMPETENCIES WEIGHT
Financial Mznagement - 10 ]
}_I:-"r_:_c_np_l_c__l}-ianagement and Empowerment 24
Chent Onentanon and Customer Focus 24
_Stratepic Capability and Leadership |10
__]:_‘;g;_rbglr__'r_:j_ Solving and Analyoeal Thinking {10
| Prepramme and Project Management 10
| Competency in Policy Conceprualisation and lmplemenaton plX
Honesty and Integriny 10
i B 100%
T EVALUATION PERFORMANCE
Tl The perfarmance plan (Annexure A) to this agreement sets our -

411 The standards and procedure for evaluating the Employee's performance;
And )
712 Theintervals for the evaluanon of the F.mpin}'ee’s ]}Effwmancc.

i Despite the establishment of agreed intervals for evaluauon, the Employer may in addidon
review the Emplovec's performance at any stage while the contact of employment TEMIANS 1T
force,

73 Perannal growth and development needs identified du.ri_1'|[_5 any performance review discussinn
must be documented in o Personal DE"\PE!QPI‘HE‘.{II Plan as well as the acuons agrEEd 1o and
implernentanon must take place within set ume frames.

74 The Emplovee’s performance will be measured in terms of contdbutions 1o the goals and
strategies sct out in the Employer’s IDP.

75 The annnal performance appraisal will involve

7.5.] Assessment of the achievement of results as outlined in the performance plan:

7511 Each KPA should be assessed according to the extent to which
specitied standards or performance indicators have been met and wach
due regard 1o ad hoc that had o be performed under the KP'A

7.5.1.2 An indicative rating on the five-point scale detailed 1 Annexure A should
be provided for each KPA,

7.513 The applicable assessment rating calculator {refer to paragraph 6.5 above) must
then be used to add the scores and caloulate 2 final KPA score,

|
N
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s e Assessrment of tie CMC's

Tach CMC will be assessed according 1o which the specificd standards have been met
An indicative rating on the five-point scale will be provided for each CMC.

This rating will be multiplicd by the weiphting pven 1o each CMT 10 provide score
Thic applicable assessment rating caleulator sill then be used to add the scores and
cilenlate a final CMC score

=1 =1
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7553 Owerall ;adﬂg

An overall zating will be calculated by using the applicable assessment rating calculeror. Such
overall rating TEpresents the cutcome of the performance appm;ml

B PERFORMANCE ASSESSMENTS
g1 The EmployesTs perfﬂmmnm shall bie assessed after the end of each quarter, &% follows —
€ Quarter . | Assessment before

1 July — September 30 Seprember 2012

2 | October = December (hereinafter referred 1o as “ the mud-vear | 31 January 2013
perfm‘mﬂncf revaew
January — March 30 Apni 2013

1 Apdl — Tune (hereinafter referred to as “the annual pcrftmﬂanr:l.'. | 31 July 2033
apprassal”) 3

8.2 The Emplovee’s nud-vear p[:rformﬂ_ncu review and annueal perfqrmn.ncf: appr-a!:ial shall be

conducted by an evaluation pinel consisting of -

The Mayor
822  The Chairperson of the performance audit commuittee or, if the Emplover does not have
a performanee audit committee, the audit commnuitee

823 A counalior of the Emplover's Council desymated by the Counel
824 The Mayor ol another mumicepality desypnated by the Mayar:
825 Ward Commuttee member

B3 The assessments for the first quarter (July — September} and the third quarter (January - March)
shall be conducted by the Mayor, provided that the Mavor may request any member(s) ol the
cvaluation panel to assist her during such assessment.

LN
V%
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The assessment of the perfomiance of the Emplovee will be Tased on the fullensang rating scalt

for BPAs and CMCs,

Level |

Terminology

Description

Rating |

"z 3T4]5]

Chutstanding
petformance

The performance far exceeds the standard expected
of an Employee a1 this level The appraisal indicates
that the Employer has achieved sbove fully
effective results against all performance eareria und
indicators-as specified in the PA and performance
plan and maintaned this in all areas of responsibiliry
throupghout the year.

N

Performance
symuticantly
BEp ectalions

above

Performance 15 signilicanty higher than the |

standard expected in the job. The appraisal indicates
that the Employee has aclieved above fully
cffective results agamst more than half of the
petformance criteria and andicators and  fully
achieved all athers throughout the vear.

Fully effective

Performance fully meets the smndards expected

all areas of the job, The appraisal indicates that the |

Employee has fully achieved effective results agamst
all sipnuficant performance cotena and ndicators as
specified in the PA and Performanee Plan

Perlormance nor fally
effecove

Performance i helow the standard required for the

job i key areas. Performance mests some of the
standards  expected  for  the  job. The
review /assessment indicates that the Emplovee has
achieved below fully effective results against mote
than half the key performance carena and indicators
as specified in the PA and Performance Pan

Unuceeptable.

performance

| Performance does not meet the standasd expected

for the job. The review/assessment indicates that
the Employee has achicved below fully effective
results agamst almost sll of the performance crtera
and indicators as specified in the PA  and
Performanee Plan. The Emplovee has falled to
demonstrate the commitment or zbidity 1o bring
performance Plan. The Employee has falled to
demonstate the commitment or abibity to bring
petformance up to the level expected in the job
despite  management efforts 0 encourage
LTIprovement

841

The mid-vear performance review and annual performance appraisal shall involie -

Assessment of the achievement af key pcr{urmaucc indicatens and tarpets in the key perfnrnmn:t

ArEas

B.4.1.1 Each key performance area shall be assessed according to the extent to which the

performance indicators have been met with due regard to ad hoc taske that may have

been performed under any key performance area.
84.1.2 An indicative rating on the five — point seale set out i clause 84 shall be provided for
cach key performance area.
84.1.3 The rating contemplated in paragtaph (b) shall be muluplied by the weighting given to
each key performanice area to provide a score.

6|MOHOKARE LOCAL MUNICIPALITY
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55 The Employer shall keep the a record of the mid- year review and annual assessment meetings

B0 Performance feedback shall be based on the Employer’s assessment of the Employees
performance.

8T The Emplover will be entitled to review and make reasonable changes to the provisions of

Annexure A from time to time for operational reasons. The Employee will be fully consulted

bielore any such ch‘mgc 15 rrade.

8.4 The Employer may amend the provisions of Annexure A whenever the perfarmance
management system is adopied, implemented and/or amended as the case may be. In that case
the Emplovee will be fully consulted before any such change is made

BY The Employer must -
8.5.1  eep awritten record of the mid-year review and annual appraisal meenngs, and
8.52  Causesccretarial services to be provided to the evaluagon panel

810 Diespite the estabhshment of agreed intervals for evaluation as set out in clause 5.1 above, the
Employer may in addition review the Emplayee’s performance at any tune whilst this Agreement

remains in force,

811  The Emplover shall supply & copy of any assessment in terms of this clavse to the Employee
within a reasonable tme after such assessment has been complered znd shall invite the Emplovee
to attend and parocipate in a performance interview, which shall be conducted by the Mavor,
provided that the Mayor may request any member(s) of the evalusnion panel to assist het during
euch an interview: A perfommance interview shall be condicted withiu 30 days afrer the date on
which the Mayor or the evalnation panel, as the case may be, has conducted @ perfonmance
review or assessment, on a date agreed between the Parties.

812  The Employee has the nght, dunng a performance interview, i respect of any performance
_ / ubjective, target or core competency requitement to—
I B121  Request and receive an explanation for any points awarded;
8.122 Submit additional and/or supplementary evidence of perfﬂmaiiﬁfﬂﬂthﬂﬂﬁﬂH and
8.123 TProvide an explanation for any below standard performance

9, DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmiental gaps 15 attached as
Annexure B,

N
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10 OBLIGATIONS OF THE EMPLOYER
101 The Employer shali -

10011 Create #n enabling environment to facilitate effective performance by the Employee;

10.1.2° Prowvide aceess 1o shalls development and capacity building opporumbes;

1013 Work collaborauvely wiath the Emploves to solve problems and generate solunons to
common problems thiat may impact on the performance of the Employee;

10.1.4  On the request of the Employee delegate such powers reasonably reguired by the
Employee to enable him to meel the performance objectives and targets esublished
n termis of this Apreement; and

1015 Make available to the Employec such resources as the Employee may reasonably require
from tme to ume assistng him to meet the perfonmance abjectives and targets
established 1n terms of this Agreement.

11, CONSULTATION

111 The Emplover aprees to consule the Employee timeously where the exercising of the
powers will have smongse others —

A direct effect on the performance of any of the Employee’s funcuons;

Commut the Employee to inplement or o give effect to a deasion made by the
Employer, and

11.1.3 A substannal financial effect on the Emplover

fuy s

11.1
11.1.

112 The Emplover agrees to inform the Emplovee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated m 11.1 as soon as i¢ pracncable to
enable the Employee to take any necessary action without delay.

12, MANAGEMENT OF EVALUATION OUTCOMES

121 The evaluation of the Employee’s performsnce will form the basse for rewarding
outstanding performance or correcting unacceprable performance.
2 A perfomance bonus of 5% to 14% of the mclusive annnal remuneration package may
be patd to the Emploves in recogniton ufout-‘r..mdjﬂg perfornance
123 The Employee will be ehgpble for progression to the next higher remunération pac kage,
within the relevant remineranon band, after cump]muﬂ of at least owelve (12) months
] scrvice at the current remuneration package on 30 June (end of financial year) subject t©
a fully effective assessment.
124 In the case of unacceptable performance, the Employer shall -
124.1 Provide systematic remedial or developmental support to assist the Emplovee to
unprove lus performance; and
1242 After appropriate pesformance counselling and having provided the necessary
guidatice and/ or support as well as reasonable ume for improvement in
petformance, the Employer may consider steps to terminate the contract of
emplovment of the Employee on grounds of unfitness or incapacity to cary out
us dutes,
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125 Aperformsnec bhonos ealenlated as a pereentapeof the Emplovee’s alanclasve annual
remuneraton package may be paid o the Binplovee in recopmiuon of oursanding

performanee, as follows,

Score ‘_I Performance bonus |
> 129% | 0%

130% [ 5%

133% (8%
135% | 6%

137% | 6%

138% T

140% | 8%

142% | 8%

143% | Bl

145% | 8%

147% 9%

148% 2%

150% 1%

152% 10%

153% 10%

155% 1% B

126 Any performance bonus that may be pavable to the Employee, shall only be paid out
after—

1261 30 June 2013

1262 The Employer’s Council has approved the Emplovee’s annual performance
appraisn] as n:qu'trt:d bv secton 57[51]3} of the Systems Act; and

1263  The annual report relanng to the 2012/2013 has been tabled in the Employer’s
Council and the Council adopred it

12.7 in the case of unacceprable performance, the Emplover —
1271 Shall provide svstemane remedial or developmental support o assist the Emplovee to
improve his performance; and
1272 May, after appropriate performance counsellimg and having provided the necessary
guidance and/or support as well as reasonable time for improvement on grounds of
) unfitness or incapadty to carry out his duties,

L3 DISPUTE RESOLUTION

131 The relevant promisions of the employment contract shall nppl}' i the event that
meditation 15 conducted by Council

N

\_
ol 42
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14 GENERAL

14.1 The Employer shall make the contents of this agreement avadable to the public.
142 The Emplover may make the outcome of any performance review, evaluation or appraisal
conducted 15 terms of this apreement available to the public,

Thus done and sipned at. mDHC‘ R = .an ..S.J.]w:.IUE-:iZfIlE

AS WITNESSES;

ANelo

Ceme—

e
Thus done and symed ar mom[ﬁ% I ‘;Z?JU‘.? 2012

AS WITNESSES:

ApndZ

MAYOR/SPEARER

I0 | MOHOKARE LOCAL MUNICIPALITY
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