MOHOEARE LOCAL MUNICIPALITY
PERFORMANCLE MANAGEMENT
(Penod: 1 July 2012 - 30 June 2013

PARTIES

The parues to this agreement are -

Mohokare Local Mumcipality heremn represented by Thabo Christian Panyani in lus capacity as the
Municipal Manager (hereinafier referred to as “the Emplover™);

Mo

@5 Thr: F.mrﬂnj.m ¥

WHEREBY IT IS AGREED AS FOLLOWS;

2

INTRODUCTION

The parmes have entered into an employment contract i temmns of section 37(1} (a) of the Local
Government M.urﬂ[cxp;;.l Svstems Act No, 32 of 2000 (hereinafter referred to as “the Systems
Aer.

Secton 57(1)(b) of the Systems Act, read with the employment contract entered tnto by partes,
tequites the parnes to annually conclude a performance agrecment one month after the
beginning of the Anancal vear of the municipality.

The partes wish 0 ensure that they are clear about the poals o be achieved and secure the
commitment of the Employee 1o # set of outcomes that will secure local government pobey

gols.

The parties wish 10 ensure that there i compliance with sections 57(4A), 57(4B) and 57(5) of the
Systems Act.

PURPOSE OF THIS AGREEMENT AND APPENDICES

The purpose of this agreement 1s to —

31 Comply with the provisions of Sec 57(1) (1), (4A), (4B} and (5} of the Systems Act as well as the
Contract of Emplovment entered mnto berween the parties

22 Specily objectives and rargers established for the Emplovee and 1o communicate to the
LEmployee the Emplover’s expectadons of the Employec’s performance expectaons and
acconntabiiines.

o Speafy the core competency requirements which the Emplovee must acquire or possess and
demonstrate
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R B Meonitor and measure perlonmance against sct l-;lrg_t{'rl'ﬂ UL
3.5 Appropriately reward the Employee i accordance wath the Employer's performance
management policy 1n the event of cutstanding performance
4. COMMENCEMENT AND DURATION
4.1 This agreement wall commence on the 1 Tuly 2012 and will remain in force untl 300 June 2013,
Where after 2 new Perfarmance Agreement, Performance Plan and Persons] Development Tan
shall be concluded berween the parnes for the next financial vear or any portion thereof
4.2 The parties consulted will review the provisions of this Agreement during June each year, The
partics will condude @ new Perfotmance Agreement and Performance Plan that replaces thus
agreement at least ence a year by not later than the beginning of each successive financial year
( 4.3 This Agreement shall termuinate on:
431  The date on which the emplovee’s employment with the Emplover termunzates lor
I whatever reason; or
432 by 30 June 2013
433 Not complying with the Minimum Competency levels by 01 January 2013 unless proof
and acknowledpement by Natonal Treasury of a "Special Meat Case™ has been
produced by the Mumcpal Manager
3 PERFORMANCE OBJECTIVES
5.1 The performance plan contained 10 Annéxure A to this agreement st Oul
51.1  The performance objectives and targets that must be mer by the Employee dusng the
current fnancial year,
51.2  The time frames within which those performance objectives and rargets shall be met
and
( 51.3  The core competency requirements the Employee must acquire or possess and
demomstrate.

5.2 the performance objectives and targets reflected in Annexure A ate set by the Employer in
consultation with the Emplovee and are based on the Integrated development plan, cusent
service delivery and budger implementarion plan (SDBIP) and the current budget, and 11 includes
key objectives, key performance indicators, tarpets, dates and weightngs.

53 the mere fact that a parncular funcuon, power or duty conferred upon or sssigned or delegated 10
the Employee iz not contasined in Annexure A, does not releass the Employer from the
responsibility to petform such function, exercise such power and discharge such duty, as the case
may be, to the best of his ability. The inclusion of & spedfic performance objective or
performance target in the Employee’s performance plan does not replace, reduce, substtute or in
any other manner interfere with the Employee’s obligation to perform the funcnons, exercise the
powers and discharge the duties, as the case may be, which may have been conferred upon or
assigned or delegated to him in any other manner, Nothng in this agreement dirminshes the i
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Emplover’s oblipauons, duties or accountabilin in terms of fus employment eontract or

exseting or new regulanons, arcolars, policics, directives or other mstuments.

o]

G. PERFORMANCE MANAGEMENT SYSTEM

0.1 The Employee aprees to partopate m the performance management system that the
Emplover adopts or introduces for the Emplover, management and municipal staff of
the Employer.

6.2 The Employer will consult the Emplovee abour the speafic performance standards that
will be included in the PMS as applicable to the Employee

6.4 The Emplovee's assessment wall be based on his performance n terms of ootputs (performance
targets) reflected on the Performance Plan which are linked to relevant KPA's JCCRs, key
objectives and key performance indicators (KPls) as sgreed to between the Employer and the
Emplovee.

6.5 The eritena upon which the performance of the Emplovee shall be assessed shall consist
of two componéents with a weighting of 80:20, as indicated in Annexure A, pamely -
€.51  Key performance areas at 80%; and
652  Core competency requitements/Core Managenal Competencies (CMC) at 20%

6.0 The Emplovee's assessment will be based on lus performance in terms of the purputs/
cutcomes (performance indicarors) idenufied as per anached Performance Plan ( Annexure A)
which are linked to the KPAs, and wall consatute §0% of the overall assessment results a: per
the weightings agreed to between the Employer and Employee.

KEEY PERFORMANCE AREAS (KPA’s) - WEIGHTING

| Basic Service Delvery 40 %

Municipal Insatsnonal Development and Transformaton 20%

Local Economic Development (LED) 115% -

Municipal Financal Viability and Manarement - 15%

| Good Governance and Public Participation 10%

Total — 100%
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6.7 The CCRs will make up the other 2000 of the J'-',11|[s]:';j.'-.'4.-’.-= assesement score. CCRe thar are

deemed 10 be most concal for the Employee’s speaiic job should be selected from the list below

at apreed 16 between the Emplover and EIIiFlU}'EL‘Z

CORE MANAGERIAL COMPETENCIES WEIGHT
Financial Management o __- __ . .T_‘__ - 1o
People Management and Empowennent 1 20
Client Orientation and Customer Focus 20
Strategic Capability and l.raclt-.rbhlp - - 10
Problem Solving and Analyucal T Iunhutg 10 1
Programme and Project Management 10
Comperency in Palicy Conceprualisation and Implementanon 0
Honesty and Integrity B 10

100%

7. EVALUATION PERFORMANCE

7.1 The performance plan (Annexure A) to thss aprecment sets out -

7.1 The standards and procedure for evalusting the Employee’s performance;

And

712 The mrervals for the evaluanon of the Emplovee’s performance.

7.2 Despire the estabhshment of agreed mtervals for evaluauon, the Emplover may i addinon
review the Emplovee’s perfonmance at any stage while the contract of employment remains in
force.

73 Personal prowth and development needs idennfied during any performance review discussion

must be documented m 2 Personal Development Plan as well as the acoons agreed to and

implementation must take place within set nme frames,

7.4 The Employee’s performance will be measured in terms of contobutions to the goals and

straregies sct out in the Emplover’s TDP.

7.5 The annual performance appraisal will involve:

7.5.1  Assessment of the achievement of results as outhined mn the performance plan:

7.5.1.1 Each KPA should be assessed according to the extent to which

specified standards ar performance mdicators have been mer and with

due regard to ad hoc that had to be perfnrn'nf:d under the KA

7512 Anindicative rating on the five-point scale derailed 1n Annexure A should

be provided for each KPA.

7.51.3 The applicable assessment mung calculator (refer to pamgraph 6.5 abave) musr
then be used to add the scores and caloulate a final KPA score.
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.52 Asscisiment of the ChCs

-4

e T
n L e
RO
T

The applicable assessment rating calculator wall then be used
caleulate a final CMC score

1553 Owerall raung

Eaeh CMC all be assessed an:n,'_nrdmg tor which the specified standards have been mét
Anindicative rating on the ﬂi‘c-Poim scale will be provided for each CMC,
This ranng will be muluplied by the weighting piven to each CMC 1o provide score

to add the scores and

An overall ratng will be caloulated by using the apphcable assessment raing ealeulator. Such

overall rating represents the putcome of the performance appratsal

(] PERFORMANCE ASSESSMENTS

8.1 The Emplovee's performance shall be assessed alter the end of each quarter, as Follows —

__g!.!artur

Assessment before

1 [ July — Septem ber

a3 S:P_tn:mher 2m2

2 October — December (heremafier referred to s the mud-vear
performance review™)

31 January 2013

3 | January - March

30 April 2013

4 | Aprl - June (hezemafter referred o a5 “the annual performance
appraisal™)

31 July 2013

52 The Emplovee’s mid-vear performance review and annual performance appraisal shall be

conducted by an evaluanon panel consisting of -
The Mumapal Manaper

a performance audi commuittee, the audit commiriee

825 A coundllor of the Employer’s Council designated by the Council
824 The municipal manager of another municipaliry designared by the Municapal Manager;

£ 525  Ward Committes member

i
8.2.2  The Chairperson of the performance audit commmttee oz, if the Emplover does not have

if 8.26  The Municpal Manager has the priority to ask external consultants/expects to conduct

the entice evaluation.

8.3 The assessments for the first quarter (July — September) and the third quarter (Janvary - March)
shall be conducted by the Municipal Managet, provided that the Municipal Manapger may request
any member(s) of the evaluation panel to assist lim during such assessment
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The assesement of the peeformance of the Ernplovec will be hased wm

for KPAs and TMCs

the [olk

Level

Terminology

Olatstanding
performance

“"‘”'i! tating scale

Deseriprion

Rating

2031415

“The performance far exceeds the standard expected
of an employee ar this level The appraisal indicates
that the Employee has achieved above fully
effecuve results agramst all perfommance cnterra and
indicators as specified in the A and performance
plan and maintained this in all areas of responsibility
t.}w(ru.;.r,hou{ Lht_ Vear.

Performance
stprficantdy
expectanons

above

Performance 1 smmﬂn.andm bugher than the
standard expected in the job. The appraisal indicates
that the Employee has achieved above fully
effecove resules agminst morze than hall of the
ertena and  indicators and  fully
achieved all uLhr_rs T.h_mu,[rhnut the year,

performarnce

Fully effective

Petformance lul|1. meets the sundards expected 1n

all areas of the job. The apprasal indicares thar the |

Emplovee has fully aclueved effecuve results apainst
all significant perfommance crtera and indicators as
sperified in the A and Performance Plan

Perfommance not fully
cffectve

Performance 15 below the standard required for the
job an key areas: Peclormance meers some of the
standards  expected  for the job.  The
review/ assessment mdicates that the Emplovee has
achieved below fully effecove results agamst more
than half the key performance cntens and indicators
as specified w the PA and Performance Plan

Unaccepnahle
performarnce

Performance clr_}e:.. 0ol meet 1:]JE standard expe st

for the job, The review/assessment mdicates dhae
the Employee has achieved below fully effectve
results against almost all of the performance cotena
and indicators as specbed m the PA  and
Peddormance Plan. The employee has faled to
detnonstrate the commitment or ability to bring
Pm:ﬁ::ﬂnance Plan. The employee has failed to
demonstrate the commimment or ability to buang
performance up to the level expected in the job
despite management  efforts o encourage
improvemeént

841

The tmd-year performance review and annnal performance apprassal shall mvolve —

Assessment of the achievement of key performance indicators and targets m the key performance

ATCAE!

84.11

Each ]':I:‘.}' pfrfﬂrrn’ancl: area shall be assessed according to the extent 1o which the

performance indicators have been met wath due regard 1o ad hoc tasks that may have

been performed under any key performance area

412

eich key performance area.

£4.1.3

each kev performarnce area to provide a score.
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The rating contemplated i paragraph (b} shall be mulnplied by the weighting given to




B:5

8.6

B.B

8.9

s5.10

511

8.12
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E414 The assessment ramng ealeulator shall he applied 1o add the seores and calenlate o ol

kev peeformance area score
The employer shall keep the a record of the mid- year review and annual assessment meetings

Performance feedback shall be bused on the Emplover's assessment of the Emplovee’s

performance,

The employer will be entided o réview and make reasonable changes to the prm‘isium ol
Annexure A from time to tme for operanonal reasans, The Employee will be fully consulted

before any such change is made

The ::mpln:;fnr may amend the provisions af Annesure A whenever the p:'.tfr}nm_m:c
management system 15 adopted, implemented and/or amended as the case may be. In that case
the El‘nplu}'ﬂr_' will be fully eonsulted before any such change 15 made.

The Employer must —
851  Keepa wntten record of the mid-year review and annual appraisal meetings, and

852 Cause secretanal services (o be provided o the evaluanon panel

Diespate the establishment of agreed mtereals for evaluanon as set out in clause 8.1 sbove, the
Employer may tn addition review the Employee’s performance at any nme whilst this Aereement
retins o force.

The Employer shall supply a copy of any assessment mn terms of this dause © the Employes
within a reasonable tme after such assessment has been completed and shall invire the Employee
to artend and participate in 2 performance mterview, which shall be conducted by the Municipal
ﬁ'f:l'lmgﬂr, provided that the Monicipal Manager mav request any member(s) of the evaluation
paoel to assist him durng such an interview. A performance interview shall be conducted withim
30 days after the date on which the Municipal Manager or the evaluaton panel, sz the case may
be, has conducted a performance review or assessment, on a date agreed between the Partes,

The Employee has the vight, dutng a performance interview, in respect of any performance
objective, tarpet or core compelency requirement Lo —

8121 Request and recetve an explanaton for any points awarded:

8122  Sobmut addinonal and/or supplementary evidence of performance/ acluevement; and
8123 Provide an explanauon for any below standard performance

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.




10 OBLIGATIONS OF THE EMPLOYER -

0.1 The Employer shall -
111 Create an enabling environment to facilitate effectve ]Jurftlrtrumct: b the ﬁmp!n}'cc:

10,12 Provide access to skills development and capacity building opportunities,

1013 Work collaboranvely with the Emplovee to solve problems and penerate solunons to
common problems that may impact on the performance of the Employee;

10.1.4  On the request of the Emplovee delegate such powees reasonably required by the

Employvee to enable him to meet the performance objecoves and tarpets established

tn terms of this Agreement; and

1015 Make avatlable to the Employee such resources as the Employee may reasonably require
from tune to time assisting him to meet the performance objectives and tarpets
established in temme of this Agreement

11. CONSULTATION

11.1 The Employer agrees to consult the Employee timeously where the exerasing of the
powers will have amongst others

1111 A direct effect on the performance of any of the Emplovee's funcnons;
11.1.2  Commut the Employee to implement or to give effect 10 a decsion made by the
Emplover, and

11.1.3 A substantial finandial effect on the Employer.

112 The Employet agrees to mionn the Emplovee of the outcome of any decsions taken
pursuant to the exercise of powers contemplated 1n 11.1 as soon as is pracncable to
enable the Emplovee to take any necessary acdon without delay.

12 MANAGEMIENT OF EVALUATION QUTCOMES

121 The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or comrecting unaceeptable performance.

12.2 A performance bonus of 5% to 14% of the inclusive znnual remunerarion package may
be paid to the Employee i recogminon of outstanding pedformmance.

123 The Employee will be eligible for progression to the nest higher remuneration package,
within the relevant remunemation band, after completion of at least twelve (12) months
service at the current remuncration package on 30 June (end of financial year) subject to
a fully effective assessment.

124 In the case of unacceptable performance, the Emplover shall -

1241 Provide systemanc remedial or developmental support to assist the Employee to
i.l:u.Pmﬂ_ his performance; and

1242 After appropnate performance counselling and having provided the necessary
guidance and/ or supporn as well as reasonable time for improvement in
performance, the Employer may consider steps to teominate the contract of
employment of the Employec on grounds of unfimess or incapacily to carry out
hus duties.
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125 A performance bonus calculsted us & percentape of the Tmplovee's all-mclusive anmuzl
remuneration package mav be pad to the Emplovee in recogninon of outstandanyg -
pecformance, as follows:

E{:ym Performance honus
= 1200 0%
130% 5%

[ 133% 5%
135% %
137%. 6%
138% 7%
1400 Bl
142 8%
1430 8%

[145% [ 8%
147% _ 9%
148% | 9%
150% 0%

( 152% | 10% B
. [ 153% | 10%

| 155% 14%

126 Any performance bonus that may be payable to the Emplovee, shall only be paid out

after—

1261 30 june 2013

1262 The Employer's Council has approved the Emplovee's annual performance
appraisal as requared by section 57(48) of the Systems Act: and

12,63 The annual report relating to the 2012/2013 has been tabled in the Employer’s
Counal and the Council adopred it

127 In the case of unscceptzble performance, the Emplover —

1271 Shall provide svstemanc remedial or developmental support o assist the Emplovee w
unprove her performance; and

12792 May, after appropriate performance counselling and having provided the necessary _
guidance and/or support as well as reasonable tme for muprovement on grounds of

€. unfitness or incapaaty to carry onrt his duties.
J 13, DISPUTE RESOLUTION

151 Any lilsputﬁ abont the nahire of the Employee’s pi:rfnm]mcc apreement, whether 1t
relates to key responsibilines, pronties, methods of assessment and/ or any other marrer
provided for, shall be mediated by the Mayar within 30 days of receipt of a formal
dispute

132 A deasion by the Mayor in terms of clause 13.1 shall be final and hinding on the Parties
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14 GENLERAL = ==
141 The Employer shall make the contents of das agreement available 1o the publie

14.2 The Employer may make the ourcome of any performance review, evaluation or appraisal
conducted in terms of this agreement avalable to the public.

Thus done and signed 112'?‘5’?@”‘ S UUJ?J”L:j L2012

AS WITNESSESS:

Thus done and signed at ?ﬁs’ﬁ?ﬂm ......... iy -':‘:Q?“:é"""'r Z 2012
AS WITNESSEESS:
~,
1 % . ’ WM;
. I AANAGER !

g
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