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MOHOKARE LOCAL MUNICIPALITY
PERFORMANCE MANAGEMENT
(Period: 1 July 2012 — 30 June 2013)

PARTIES

The partes to this aprecment are —

Mohokare Local Municipality herein represented by Thabo Christian Panyani in his capacity as the

furucipal Manager (heremnafter referred 10 as “the Employer”);

And

Johannes Velangezwi Nkosi in his capaciry s the Chief Financial () {Geer hereinafter referred as “the

Einployee™)

WHEREBY IT IS5 AGREED AS FOLLOWS:

3

INTRODUCTION

The parties have entered mto an employment contract 1n terms of secion 57(1) {4) of the Local
Government: Municipal Systems Act No., 32 of 2000 (herciunfter referred to as "the Systems
Act™)

Secton 57(1)(b) of the Systems Act, read with the emplovment contract enfered 1ato by parties,
tecjuires the parties to annually conclude a performance agresment one maonth after the
beginnng of te fivancal year of the municipality

The partics wish to ensure that they are clear about the goals 1o be achieved and secure the
commutment of the Employee to a set of outcomes thar will secure local povernment policy

g-’.‘:lﬂl;;.

The patties wish to ensure that there is compliance with cecions 57(4A), 57(4B) and 57(5) of the
Systems Act,

PURPOSE OF THIS AGREEMENT AND APPENDICES

The purpose of this agreement is to —

34 Comply with the provisions of Sec 57(1) (b}, (4A), (4B} and (5) of the Systemns Act as well as the
Contract of Employment entered into between the parties

3.2 Specify objectives and tarpets established for the Employee and to communicate to the
Employee the Employer's expectations of the Emplovee’s performance expectanons and
accountzbihbes,

3.3 Specify the core competency requirements which the Employee must acquire or possess and
demonstrate
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Momtor and measure pecformance agunst set tarspeted oumputs

Appropriately  reward the Employee in sccordance with the Employer’s performance
Mmianagement pr::hc:.' in the event of outstanding pet farmance

COMMENCEMENT AND DURATION

This apreetnent will commence on the 1% July 2012 and will remain in force unul 30" June 2013,
Where after a new Performance Agreement, Performance Plan and Personal Development Plan
shall be concluded berween the partes for the next financial year or any porton thereof

The partes consulted will review the provisions of this Apreement dunng June each year. The
partics will conclude a new Performance Agreement and Performance Plan that replaces this
agreement at least once a vear by not fater than the beginning of each successive financial year.

This Agreement shall termunate on

431  The date on which the emplovee’s employment with the Employer termunates for
whatever reason; or

432 Dby 30 June 2013

4353 Not complying with the Minimum Competency levels by 01 January 2013 unless proaf
and acknowledgement by National Treasury of 2 “Special Merit Case™ has been
produced by the Muonicipal Manager.

PERFORMANCE OBJECTIVES
The performance p!an contained in Annexure A 1o this agreement sets ot

511  The performance objectves and targets that must be mer by the Employee dunng the
curreat financial yeat;

51,2  The time frames within which those performance objectives and tarpets shall be met:
and

513 The core compelency requirements the Emplovee must scquire of possess and

demonstrate.

the performance objectives and targets reflected in Annexure A are set by the Employer in
consultanon with the Employee and are based on the Integrated development plan, current
service delivery and budget implementation plan (SDBIP) and the carrent budget, and 1t includes
key objectives, key performance indicators, targers, dates and weaghtings.

the mere facr thar a particular function, pewer o dury conferred upon or assigned or delegated to
the Employee is not contained in Annexure A, does not release the Employee from the
responsibility to perform such function, exercise such power and discharpe such duty, as the case
may be, to the best of hus abilitv. The melusion of a specific performance objecove or
performance target in the Employee’s performance plan does not replace, reduce, substitute or
any other manner interfere with the Emplovee’s obligetion to perform the functions, exercise the
powers and discharge the dunes, as the case may be, which may have been conferred upon or
assigned or delegated to hum in any other manner. Nothing in this agreement diminishes the
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Employec’s oblpations, dutics or accountabaliy ;o tesms of Jue employmen conuact o

existing of new regulations, arculars, policies, dircctves or other instruments,
(. PERTFORMANCE MANAGEMENT SYSTEM

0.1 The Emplovee agrees to participate in the performance management system that the
Employer adopte o introduces for the Employer, management and municipal staff of
the Employer.

6.2 The Employer will consalt the Employee about the specific performance standards that
will be mecluded m the PMS as apphbeable 1o the Employee

6.4 The Employee's assessment will be based on his performance in terms of outputs (performance
tarpets) teflected on the Pesformance Plan which are linked 1o relevant KPA's JCCRs; key
ohjectives and key performance indicators (KP'Is) as apreed to beween the Employer and the
Emploves,

[ 6.5 The entena upon which the performance of the Emplovee shall be assessed shall consist
of two components with 2 weighting of B0:20, as indicated n Annexure A, namely —
{0 | Key perfonmance areas at B0%; and
(.52  Core competency requirements/ Core Manapenal Competencies (CMC) at 20%

0.6 The Emplovee’s assessment will be based on his performance in terms of the oufputs/
outcomes (performance indicators) identified as per attached Performance Plan ( Annexure Aj,
which are linked to the KPAs, and wall constitute 80% of the overall assessment results as per
the weightings agreed to between the Emplover and Emplovee,

KLY PERFORMANCE AREAS (KPA’s) a WEIGHTING
Basic Service Delivery

Muoneipal Instmtional Development and Transformaton

Local Economic Development (LED)

| Municipal Finanaial Viability and Management
Good Governance and Public Participation

Total ) 00%
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& The CCRe will make up the other 20%0 of the Employec’s assersment seore. CCHs thar are
decrmied ro be rost coiteal for the }_it1|.]'r]4_'-'-.-i_'.'_' 4 5[:..:_'ci1_1c jub showld be selected Trom the ls Lelow

as agreed 10 berween the Emplover and Emplovee:

CORE MANAGERIAL COMPETENCIES WEIGHT

Financial Management |10 .
| People Management and Empowerment 20 o

Client Onientation and Customer Focus 20

Strategic Capability and Leadership 10 B
 Problem Sclving and Analytical Thinking 10 g
Propramme and Project Management 10 i
Competency m Policy Conceprualisation and Implementanon 14

Honesty and Intepnty | 10

o 1007y
7. EVALUATION PERFORMANCE

|
o

The performance plan (Annexure A) to this apreement sets out —

11 The standards and pmc'(:du.:rc for I:vriluatmg the Employee’s perlonmance;
And
712 The intervals for the evaluauon of the Employee's petfotmance.

T2 Despite the establishment of agreed intervale for evaluation, the Employer may in additon
review the Employee’s performance at any stage while the conuact of employment remains in

foree.

b TPersonal growth and development needs identified during any performarnce review discussion
must be documented in a3 Personal [}E*.'eh:'lpmﬂm Plan as well as the actons agreed to and
in‘lp!ﬂmr?ﬂmm}n must take place within set ime frames,

74 The Emplovee’s performance will be messured in terms of contrbutons to the poals and
strategies set out in the Employer’s IDP.

T.5 The anniual performance appraisal will involve:

151 Assessment of the achievernent of resulis as outhned in the performance plan:

7511 Each KPA should be assessed accozding to the extent to which
specified standards or performance indicators have been met and with
due repard to ad hoc that had o be performed under the KI'A.

7.51.2 Anindicative ratng on the five-point scale detailed in Annexure A shenld
be provided for cach KPA.

7.3.1.3 The applicable assessment ratng caloulator (refer to paragﬂph 6.5 absove) must
then be used to add the scores and caleulate a final KPA score,

4| MOHOKARE LOCAL MUNICIPALITY r\,\j
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752 Asscaement of the CMCs
7.2.2.1 Each CMT wall be assessed according 1o which the speafied standirds have been mes
7.53.22 Anindicative rating on the frve-point scale will be provided for cacli CML.
7523 This raung will be muldplied by the weghting gmven 1o cach CMC to provide seare
7.524 The applicable assessment rating caleulator will then be used to add tlie scores and

calculate u (inal CMC score

753 Owerall rating
An overall rating will be calcolated by using the applicable assessment rating caleulztor. Such
overall rating represents the outcome of the performance appraizal.

& PLERFORMANCE ASSESSMENTS

Bl The Employee’s pecformance shall be assessed after the end of each quarter, as follows -

} Quarter - B __ j _-_-&ssessmf:nt by[urz
1 July — Seprember 30 September 2012

2 | October — December fi]uranufu:r referted 1o oas ¢ the mid-year | 31 Jamaary 2013
performance review’)

3 | January - March - 30 April 2013
4 Apnl — June (heremafter referred to as “the annual performance ! 31 July 2013
|| appratsal™) r | .
82 The Employee’s mud-year perfonmance review and annual performance apprasal shall be

conducted by an evaluarion panel consisting of -

g,
82

The Municpal Manager

it A
2%

The Chairperson of the performance ands commuttee or, 1f the Employer does nat have
a performance audit comupuitee, the audit commutice
8235 A councillor of the Employer's Council designated by the Council
8.24  The mumapal manager of another mumeapality designated by the Mumapal Manager;
8.25  Ward Commirtee member
4 826  The Mumcipal Manager has the prionty to ask external consultants /expects to conducr
the éntire evaluaton

83 The assessments for the first quarter (July — September) and the third quarter (January - March)
shall be conducted by the Mumdpal Manager, provided that the Municipal Manaper may request
any member(s) of the evaluation panel to assist him dunng such assessment.
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The assessment of the perlormance of the Emplovee wall be based on the olliwing ratng seale

Tor 3P AT and M.

Level

Terminology

Deseription

Rating

_.1!2|3I4]_5_.

o

Clutstanding
petformance

The performance far exceeds the standard expected
of an employee at this level, The apprasal indicates
that the Emplovee has achieved ahove fully
effective results aguinst all performance criterta and
mdicators az specified in the PA and performance
plan and maintained this o &ll areas of responsibility
throughour the year,

Performance
stgmificantly above
L'xpccmrinns

Performance 1= sigiiﬁcanﬂ}'.-ﬂighcr than the |

standard expected in the job. The apprasal indicates
that the Employee has achieved above [ully
effective results apainst more than half of the
pecformance  crtena and  indicators and  fally
achieved all others throughout the year,

_]-.;_'IJ El;,- c ff:ﬁc Ei\-'{_:

Performance fully meets the srandards t:l-PL‘LIEd I
all areas of the job. The appraisal indicares that the
Emplovee has fullv achieved effecnve results against
all sipmificant performance critera and indicators as
specified in the PA and Terformance Plan

I~.1|

l

eflectve

Performance not fully

Performance 15 below the standard required for the
]t:ub i key aress. Performance meets some of the

standarde  expected for  the job:  The

review /assessment indicates that the Emplovee has |

aclueved below fully effective results against miore
than half the key performance enteria and indicators
AL 5i_1n-|;;.iﬁ::d in the PA and Pecformance ]3111:1

|

| Lﬂmccepmhle
| performance

B41

Performance does pot meet the standard expected
for the job, The review//assessment indicates that
the Employee has achueved below fally effectve
results against almost all of the perfonmance catena
and wdicators as specified m the PA  and
Performance Plan. The employee has faled o
demonstrate the commitment or abilis o bring
performance Plan. The employee has failed to
demonstrate the comrmtment or abiity to bring
performance up to the level expected i the job
despite  management elforts  to  encourage
improvement

The nud-year performance review and annual performance apprasal shall involve —

Assessment of the achievement of key performance mdicators and targets in the key performance

arcas:

84.1.1 FEach key performance area shall be assessed according to the extent to which the

pﬂtfun’nm:ce indicators have been met with due regard to ad hoc tasks that may have

been performed under any key performance area.
8.4.1.2 An indicanve rating on the five — point scale set out m clanse 8.4 shall be provided for
each key performance area.
8.4.1.3 The rating contemplated in parageaph (b) shall be muloplied by the weightng given to

each kl:}' performance area to provide a score.

6|MOHOKARE LOCAL MUNICIPALITY

?lwﬁ




it POl b 57.'-'_. N

e b - v Lo F M. - i ST IR SRR S e TR e

HAld The assessment rating caleulator shall be apphed 1w add the scores and calculate o final

kev performanee arca seare,
B3 The emplover shall keep the a record of the mid- vear review and annual assessment meeungs

&6 Performance feedback shall be based on the Employer's assessment of the Employee’s

performminee.

8.7 The emplover will be entitled to review and make reasonable changes to the provisions of
Annexure A from tme to ume for operational reasons. The Emplovee will be fully consulted
biefore any such change 18 made

a.8 The employer may amend the provisions of Amnexure A whenever the performance
management system 15 adopted, implemented and/or amended a3 the case may be. In that case
the Employee will be fully consulted before any such change is made.

89 The Employer must —
{ £.5.1 Keep a watten record of the mid-year review and annual :ij?lrai.‘-ﬂ mecnngs, and

B.52  Cause sceretarial services to be provided to the evaluation ]‘ranf:]

£.10 Despite the establishment of agreed intervels for evaluation as sl out m clause &1 above, the
Employver may in addiion review the Employec’s performance st any nme whlst this Agrecment

remains 1 force.

811  The Employer chall supply a copy of any assessment in terms of this clause to the Employee
within a reasonable time after such assessment has been completed and shall invite the Employee
to atrend and participate in 4 performance interview, which shall be conducted by the Municipal
Munager, provided that the Municpal Manager may request any member(s) of the evaluanon
panel to assst bum dunng such an mterview: A performance miesview shall be conducted witlun
30 days after the date on which the Municipal Manager or the evalnation panel, as the case may

be, has conducted a performance review or assessment, on a date agj'::{'d berween the Partes.

812 The Emplovee has the might, dunng a performance mterview, in respect of any performance
(; ) objective, tarpet or core competency requirement (o =
w 8121 Request and recetve an explanation for any points awarded;
£.12.2  Submir additional and/or supplementary evidence of performance /achievement; and
8123 Provide an explanation for any below standard performance

9; DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDF) for addressing developmental gaps 15 attached as
Annexure [,

J

Ve M
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1 OBLIGATIONS OF THE EMPLOYER

10,1 The Employer shall —

10.1.1

10.1.2
10.1.3

10.1.4

10.1.5

. i iy i - .
Create an enabling environment to facilitate effecuve pecformance by the employer;

Provide access 1o <kilis development and capacity building opportunities;

Waork colliboratively wath the Employee to solve problems and penerate solutinns to
common problems that may impact on the performance of the Employee:

On the request of the Employee delegate such powers reasenably required by the
Lmplayee Lo enable him to meet the performance objectives and targets established

n terme of this Agreement: and

Make avatlable to the Emplovee such resources as the Employee may reasotibly require
from time to tune assisting him to meet the performance objectives and targers
cstablished in terms of this Agreement.

i If CONSULTATION

111

2

The Employer aprees to corsult the Employee tmedusly where the exercising of the
powers will have amongst others —

11.1.1 A direct effect on the performance of any of the Employee's funcrions,

11.1.2  Commut the Emplovee 1o implement or to give effect tor a decision made by the
Emiplaover; and

11.1.3 A substantial finanaal effect on the Emplover.

The ]._'meiu}'r:r agrees to wnform the Employee of the outcome of any decisions taken
putsuant to the exetcise of powets contemplated m 11,1 35 so0n us 15 pi‘actu:ablc to
¢nable the Employee to take any necessary acuon without delay.

12. MANAGEMENT OF EVALUATION OUTCOMES

121

B|MOHOKARE LOCAL MUNICIPALITY \ %

The evaluation of the Emplovee’s performance will form the basis for rewarding

outstanding performance or correcting unacceptable performance

A perfarmance bonus of 5% o 14% of the inclusive annual remunesaton package may

be paid to the Emplovee 1n recogninon of outstanding performance.

The Employee will be eligible for progression to the next higher remuneration package,

within the relevant remuneration band, after complenon of ar least twelve (12) months

service af the current remunetation pack_age on 30 June {end of fnancial year) subject o

a fully effective assessment.

In the case of unacceptable performance, the Employer shall —

1241 Provide systematic remedial or developmental support to assist the Employee to
inprove his performance; and

1242 After appropnate performance counselling and having provided the necessary
guidance and/ or support as well as reasonable time for improvement in
performance, the Employer may consider steps to temminate the conteact of
employment of the Employee on grounds of unfimess or incapacity (o carry out
his dudes,

A\
oo

S
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125 A performance bonus ealealied as o percentupe of die Emplovee’s :||".-mciu':11\1r anntial
remunetation package may be paid 1o the Lmployed m recopmuon of outstanding
performance, s follows:
Score Perlormanee bonus
Z 125%s 0%
130% 5% |
153% 5% |
135% 6% |
137% i ]
138%% Te B
140% 8% B
1425 B4y
143% o )
145% Bl
147% [ 9%
1481!], '{E -
1507 10%
152% | 10%
0%
155% 14%
126 Any performance bonus that may be payable to the Employes. shall only be pad out
atter -
J2.6.1 30 June 2013
1262 The Employer’s Council has approved the Employee’s annual performance
appraisal as required by section 57(4B) of the Systems Act; and
12.6.3 The annual report relating to the 2012/2013 has been tabled in the Employes’s
Couneil and the Counal adopted i
127 In the case of unacceptable performance, the Employer —
1271 Shall provide systematic remedial or developmental support o assist the Employee 1o
improve her performance and
1272 May, after appropuiate performance counselling and having provided the necessar,
guidance and/or support as well as reasonable time for smprovement on grounds of
unfitness or incapacity to carty out his dutes.
i 15 DISPUTE RESOLUTION
131 Any disputes about the nawre of the Employee’s performance agreement, whethet it
relates to key responsibilities, prionties, methods of assessment and/ or any other matter
provided foz, shall be mediated by the Mayor within 30 days of receipt of 2 formal
dispute.
132 A decision by the Mayor in terms of clause 13.1 shall be final and binding on the Parties
J {
g]MUHﬂ'KARE LOCAL MUNICIPALITY k?
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4 GENERAL

14.1 The Employer shall make the contents af this agreement avalable to the public.

142 The Employer may make the outcome of any performance review, evaluation or appraisal

conducted in terme of this agreement available to the public,
ho 7,

Thus done and sigmed M(z(nﬂv{i ORI | ':2?"/5"".? .. 2012

AS WITINESSESS:
(

2“"5"??”’”" ........r_.n.‘??y’_{*’ﬁj..zr.n?

Thus done and stgned at .. 0007700

ASWITINESSESS:

10| MOHOKARE LOCAL MUNICIPALITY
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